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Introduction 
 
Guardian Environmental Services Company, Inc. (GES) is a full service General Contractor 
located in Newark, DE. We were established in 1987, and are a Service Disabled Veteran Owned 
Small Business (SDVOSB). From our headquarters in Delaware, we work with federal, state, 
and local government agencies, as well as commercial and industrial clients.  
 
The projects we perform can be large, multifaceted undertakings involving skilled craftsmen and 
specialized equipment. Regardless of the contract size, coordinating projects requires an 
organization focused on safe and effective execution. We provide a hands-on approach to 
management that encompasses effective leadership, fully empowered response managers, and the 
acute knowledge of our customers’ goals and how to achieve them. GES prides itself on 
achieving the highest levels of quality, safety and performance. The GES commitment to quality 
and customer service has enabled us to build long-term relationships with our clients and 
suppliers for more than 25 years. 
 
At GES we believe that excellent performance and successful results are what matter. We are 
committed to providing our clients with a quality product at a fair price while maintaining a safe 
and professional work place for our employees. 
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Statement of Qualifications 
 

  Introduction 
 
 Project Descriptions 
 

01 New Medical Center Lobby  - Wilmington VA 
02 Renovate 6 Floor West – Wilmington VA 
03 8th Floor Air Handler Unit Replacement - Wilmington VA 
04 Renovate Building 20H Medical Media - Perry Point VA 
05 Repair / Replace Sewer System - Wilmington VA 
06 Alternate Truck Entrance - Perry Point VA 
07 Community Living Center Renovations (Phase I) - Wilmington VA 
08 Replace HVAC System for Building 15 - Wilmington VA 
09 Building 200 HVAC Renovations - Dover Air Force Base - Dover, DE 
10 Repair Roads & Sidewalk (Phase II) - Perry Point VA 
11 Tuck Point Building 1 - Altoona VA 
12 Community Living Center Renovations (Phase II) - Wilmington VA 
13 Environmental Upgrades and Accessibility - Coatesville VA 
14 Replace CLC Dual Temp Pipe - Wilmington VA 
15 ICU and 3rd Floor Lobby Renovations (Design/Build) - Wilmington VA 
16 1 MW GenSet Project - Wilmington VA 
17 Ground Floor Halls and Walls (Design/Build) - Wilmington VA 
18 Renovate Public Bathrooms - Wilmington VA 
19 Retrofit Patient Room Doors - Wilmington VA 
20 Building 58 Door, Frame and Hardware Replacements - Coatesville VA 
21 Painting of Patient Care Areas - Wilmington VA 
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New Medical Center Entrance (CLC & SW7)
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-14-J-2054

Contact:
Edward Gannon III, COR
302-994-2511 x4554

Contract Value:
$ 6,003,726.89

Performance Period:
10/14 – 8/16

GES was awarded the Prime Contract for the new Medical Center Lobby project located at the
Wilmington VA Medical Center in Wilmington, DE.

Project will provide the Wilmington VAMC with a new loop road connecting parking on the
west side of the facility with Kirkwood Highway to improve vehicular traffic patterns and
pedestrian safety.

A new entrance at the intersection of the Community Living Center, Valet Entrance and West
Parking area will accommodate the construction of the new lobby and Hospital West Entrance.
The new entrance portion of the project will incorporate new restrooms, offices, and an improved
auditorium with upgraded multipurpose capabilities to provide patients and their families a first
rate experience when at the hospital.

Lastly, miscellaneous site work to accommodate the scope of work, including removal of
building #21, relocation of existing smoking shelter, relocation of CLC chiller and replacement
of the CLC generator fuel tank and rehab AHU-1 to gain space and improve facility operational
efficiencies.
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Renovate 6th Floor West
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-15-J-5261

Contact:
Jake Spruance, COR
302-994-2511 x4013

Contract Value:
$ 4,465,000.00

Performance Period:
11/15 – 10/16

GES has been awarded the Prime Contract for the Renovate 6th Floor West project located at the
Wilmington VA Medical Center in Wilmington, DE.

Project involves the complete gut and renovation of the entire West wing of the 6th floor of the
hospital to house specialty clinics, examination rooms and miscellaneous offices.

The project will require multiple construction phases so to minimize disruption to daily functions
of the hospital staff and patients.
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8th Floor Air Handler Unit Replacement
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-C-1811

Contact:
Ed Gannon III, COTR
302-994-2511 x4554

Contract Value:
$ 2,534,152.55

Performance Period:
12/11 – 9/13

GES was the Prime Contract for the 8th Floor Air Handler Unit Replacement project located at
the Wilmington VA Medical Center in Wilmington, DE.

The scope of work consisted of the replacement of the existing Air Handler Unit located in an
8th Floor Mechanical Room and the associated removal and replacement of Fan Coil Units. The
replacement of the ceiling mounted fan coil units included the removal and replacement of
ductwork and piping, throughout 6 Floors in the Main Hospital, to match the new layout.
Building automation controls work for the new air handler and subsequent fan coil units were
also included.

GES self-performed the temporary protection, ICRA protection, miscellaneous concrete work,
acoustical ceiling tile removal / reinstallation, miscellaneous architectural repairs and general
cleaning portions of the work.
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Renovate Building 20H Medical Media
VA MARYLAND HEALTH CARE SYSTEM
PERRY POINT MEDICAL CENTER • PERRY POINT, MD

Contract Number:
VA245-13-C-0102

Contact:
Adam Letke, COR
410-642-2411 x2929

Contract Value:
$ 2,101,000.00

Estimated Completion Date:
9/15

GES has been awarded the Prime Contract for the Building 20H Medical Media renovations
project located at the Perry Point VA Medical Center in Perry Point, MD.

The existing Medical Media Building 20H was built in 1940 and has had one renovation in 1992.
This project is intended to correct Facility Conditions Assessment (FCA) deficiencies, and
upgrade building systems. Many of the deficiencies in the building can be attributed to the lack
of storm water drainage outside the building; therefore proper drainage is to be provided by this
project in addition to the building renovation work. The building is approximately 8,000SF and
houses three programs: Information Resource Management (IRM), Medical Media and
Telephone Operators.

This project will upgrade building systems as well as capturing and properly conveying storm
water runoff. This work includes but is not limited to: Interior finishes, Security, LEED
upgrades, Structural components, Hazardous material, HVAC, Plumbing, Electrical, Fire
systems and Site draining.
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Repair / Replace Sewer System
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-12-C-0088

Contact:
Edward J. Gannon III, COTR
302-994-2511 x4554

Contract Value:
$ 2,032,201.03

Performance Period:
12/12 – 5/13

GES was the Prime Contract for the Repair / Replace Sewer System project at the Wilmington
VA Medical Center in Wilmington, DE.

The scope of work consisted of the excavation and replacement of storm and sewer piping
throughout the Wilmington VA Medical Center grounds. Work included sawcutting and
replacement of asphalt paving and concrete curbs and sidewalks.

The most challenging aspect of the project was that a majority of the work took place in close
proximity to hospital facilities, patients and personnel. Coordination was managed through
constant communication between GES on-site supervision and VA personnel.
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Alternate Truck Entrance
VA MARYLAND HEALTH CARE SYSTEM
PERRY POINT MEDICAL CENTER • PERRY POINT, MD

Contract Number:
VA245-C-0683

Contact:
Marc Dallaire, COTR
410-642-2411 x5215

Contract Value:
$ 1,759,000.00

Estimated Completion Date:
7/13

GES has been awarded the Prime Contract for the Alternate Truck Entrance project at the Perry
Point VA Medical Center located in Perry Point, MD.

The scope of work consists of the construction of a new truck entrance and route to the Perry
Point VA Medical Center. GES will be self-performing all of the concrete work associated with
this project. Concrete work includes site sidewalks and curbs, heavy duty concrete paving,
exterior slab on grade and building footings, foundations and slab on grade. In addition to the
concrete work, GES will also be self-performing all clearing and grubbing associated with the
extension of the new truck entrance road.
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Community Living Center Renovations, Phase I
WILMINGTON VA MEDICAL CENTER • ELSMERE, DE

Contract Number:
VA244-C-1176

Contact:
Mike White, CO
302-994-2511 ext. 7528

Contract Value:
$ 1,658,946.00

Performance Period:
2/10 - 8/10

GES/Priority Services was the Prime Contractor for the Community Living Center renovations
project located on the Ground Floor of the Wilmington VA Medical Center in Elsmere, DE.

This project included the renovation of a 26,300 SF Nursing Home. The project also included the
extension of medical air and oxygen to all patient rooms. The work included some new
construction for a Palliative care unit. The construction of a new kitchen, complete with new
commercial kitchen appliances, was included.

The work took place during normal / off-hours in a partially occupied building. ICRA Infection
and noise controls were used throughout the project to protect the patients and staff.
A major challenge to the project was that we had to maintain a flexible construction schedule in
order to accommodate the VA’s needs.
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Replace HVAC System for Building 15
WILMINGTON VA MEDICAL CENTER – WILMINGTON, DE

Contract Number:
VA244-13-C-0447

Contact:
Ed Gannon III, COR
302-994-2511 x4554

Contract Value:
$ 1,532,000.00

Performance Period:
12/13 – 10/14

GES was the Prime Contractor for the Replace HVAC System for Building 15 project located at
the Wilmington VA Medical Center in Wilmington, DE.

Work included the removal and replacement of the entire HVAC system, including several
pieces of rooftop equipment. The project also included a new EPDM roof, interior architectural
renovations and miscellaneous building envelope and electrical upgrades.

One aspect of the work that presented the biggest challenge involved the data room. GES
removed and relocated several Computer Room Air Conditioners, along with other
miscellaneous improvements, within the room. The computer room contained the computer
servers for the regional Veterans Integrated Service Network (VISN) and needed to be
maintained and protected at all times.
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Building 200 HVAC Renovations 
DOVER AIR FORCE BASE  •  DOVER AFB, DE 
 
 
 
Contract Number:  
FA4497-15-C-0009 
 
Contact: 
TSgt Christina Shorkey, CO 
302-677-5213 
       
Contract Value: 
$ 1,300,000.00 
 
Performance Period: 
9/15 – 12/16 
 
 
 
 
GES has been awarded the Prime Contract for the Building 200 HVAC Renovations project 
located at the Dover Air Force Base in Dover AFB, DE.  
 
The work includes selective demolition, building envelope improvements, mechanical system 
upgrades, plumbing fixture replacements, and associated electrical work. Improvements include 
replacement of the building chiller, air handling unit, variable volume air terminal units, and 
temperature controls.  
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Repair Roads and Sidewalks – Phase II
VA MARYLAND HEALTH CARE SYSTEM
PERRY POINT MEDICAL CENTER • PERRY POINT, MD

Contract Number:
VA245-RA-0501

Contact:
Marc Dallaire, COTR
410-642-2411 x5215

Contract Value:
$ 1,245,000.00

Performance Period:
5/11 – 10/11

GES was the Prime Contractor for Phase II of the Repair Roads and Sidewalk project located at
the Perry Point VA Medical Center in Perry Point, MD.

Work included the milling existing asphalt roads, full-depth excavation of existing asphalt roads,
placing of geotextile fabric, installation and compaction of stone base and the placing of new
asphalt base and wearing courses, including line striping. Installation of new concrete curbs,
sidewalk and a 70’ long crosswalk was also included. Also included in the scope of work was the
replacement of several stormwater inlet boxes throughout the site.

GES self-performed all of the concrete work associated with this project. The removal of the
existing and construction of the aforementioned crosswalk had to be performed in phases to
allow the adjacent building’s main entrance to remain open during construction.
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Tuck Point Building 1
JAMES E. VAN ZANDT VA MEDICAL CENTER • ALTOONA, PA

Purchase Order Number:
VA244-13-J-3149

Contact:
Jerry Metzgar, COTR
302-633-5580

Contract Value:
$ 1,003,312.50

Performance Period:
210 Calendar Days

GES was the Prime Contract for the Tuck Point Building 1 project located at the James E. Van
Zandt VA Medical Center in Altoona, PA.

The project included, but was not limited to, replacement and repairs to the exterior masonry,
replacement of cracked masonry units, re-pointing, installation of expansion joints, through-wall
flashing, replacement of shelf angles and door thresholds, cleaning of the entire exterior
masonry, and the painting exterior stairs and miscellaneous metals.
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Community Living Center Renovations, Phase II
WILMINGTON VA MEDICAL CENTER • ELSMERE, DE

Contract Number:
VA244-C-1277

Contact:
Claude Lacombe, COTR
302-633-5580

Contract Value:
$ 863,562.00

Performance Period:
9/10 - 1/11

GES was the Prime Contractor for Phase II of the Community Living Center renovations project
located on the Ground Floor of the Wilmington VA Medical Center in Elsmere, DE.

GES was responsible for replacing all electrical fixtures, floor tiles, casements, cabinetry,
millwork, plumbing fixtures, and safety devices such as hand rails in the patient rooms,
bathrooms, hallways, nursing stations, common areas and doctor’s offices. The activities also
included demolishing and moving interior walls in many locations.

In addition, all doors in the CLC including cross corridor doors, patient room entrance doors and
bathroom doors, utility closets, Med room doors, doors to public areas and offices and any
private bathroom doors were removed and replaced.
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Environmental Upgrades and Accessibility – Building 59
COATESVILLE VA MEDICAL CENTER • COATESVILLE, PA

Contract Number:
VA244-C-1600

Contact:
Tom Stepsis, COTR
610-384-7711 x3217

Contract Value:
$ 763,000.00

Performance Period:
5/11 – 5/12

GES was the Prime Contractor for the Environmental Upgrades and Accessibility project located
at the Coatesville VA Medical Center in Coatesville, PA.

The scope of work consisted of the exterior renovations to Building 59 at the Coatesville VA
Medical Center to improve handicap accessibility, patient security and overall aesthetics.

GES self-performed the entire concrete scope of work including: footings and piers for the new
entrance canopy, handicap ramps, new entrance steps, as well as stamped and stained concrete
sidewalks and pads throughout the project area.

A major component of the upgrades was the new structural steel and structural glass building
entrance canopy. The construction of the canopy required extensive coordination between
various trade contractors during both pre-construction and erection to ensure a flawless
installation.
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Replace CLC Dual Temperature Piping
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-14-J-2054

Contact:
Ed Gannon III, COTR
302-994-2511 x4554

Contract Value:
$ 652,988.66

Performance Period:
9/14 – 1/15

GES was the Prime Contractor for the CLC Dual Temperature Piping Replacement project
located at the Wilmington VA Medical Center in Wilmington, DE.

This was the first Task Order awarded to GES under the Wilmington VA Medical Center’s IDIQ
MATOC. Works included the replacement of dual temperature piping and associated fan coil
units throughout the occupied Community Living Center (CLC).
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ICU and 3rd Floor Lobby Renovations – Design/Build
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-C-2030

Contact:
Claude Lacombe, COTR
302-633-5580

Contract Value:
$ 488,519.27

Completion Date:
6/12 – 10/12

GES was the Prime Contractor for the ICU and 3rd Floor Lobby Renovations project at the
Wilmington VA Medical Center located in Wilmington, DE.

The scope of work consisted of the interior renovations to the 3rd Floor Lobby area and Intensive
Care Unit at the Wilmington VA Medical Center. Due to the relocation of the entire ICU during
the renovations, coordination between GES and our subcontractors was imperative to ensure an
on-time completion.

During construction, it was necessary to keep the 3rd floor elevator lobby open and accessible to
all hospital staff and patients. Therefore, all work within the lobby and waiting room areas were
performed during off-hours and in multiple phases.
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1 MW GenSet Project
WILMINGTON VA MEDICAL CENTER • WILMINGTON, DE

Contract Number:
VA244-C-1802

Contact:
Claude Lacombe, COTR
302-633-5580

Contract Value:
$ 478,757.00

Performance Period:
2/12 – 5/12

GES was awarded the Prime Contract for the 1 MW GenSet project located at the Wilmington
VA Medical Center in Wilmington, DE.

The intent of the project was to provide emergency power from the existing 1 MW diesel-
generator set outside of Building 7 to the existing HVAC and X-Ray substations inside Building
1.

Work included general construction, alterations, roads, walks, grading, drainage, electrical work,
utility systems, necessary removal of existing electrical cables and construction and other items.
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Ground Floor Halls and Walls – Design/Build
WILMINGTON VA MEDICAL CENTER • ELSMERE, DE

Contract Number:
VA244-C-1506

Contact:
Claude Lacombe, COTR
302-633-5580

Contract Value:
$ 253,327.00

Performance Period:
5/11 - 7/11

GES was the Prime Contractor for the Ground Floor Halls and Walls Design/Build project
located in the Wilmington VA Medical Center in Elsmere, DE.

GES was responsible for the removal and replacement of all flooring, ceilings, light fixtures and
sprinkler heads. New handrails and bumper guards were installed in the main corridor. All walls
and door frames were painted throughout the project area.
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Renovate Public Bathrooms
WILMINGTON VA MEDICAL CENTER • ELSMERE, DE

Contract Number:
VA244-13-C-0118

Contact:
Joycelyn Grady, COTR
302-994-2511 ext. 4093

Contract Value:
$ 258,689.00

Estimated Completion Date:
10/13

GES was the Prime Contractor for the Renovate Public Bathrooms project at the Wilmington VA
Medical Center in Elsmere, DE.

The scope of the project was to fully renovate the public bathrooms located on the 1st and
Ground floors as well as the mailroom also located on the Ground floor of the main hospital
building.

Due to the nature of the work, it was necessary to work closely with hospital staff and
administration to ensure minimal disruption of normal operating procedures.
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Retrofit Patient Room Doors
WILMINGTON VA MEDICAL CENTER • ELSMERE, DE

Contract Number:
VA244-C-1096

Contact:
Mike White, CO
302-994-2511 ext. 7528

Contract Value:
$ 157,900.00

Performance Period:
3/10 - 6/10

GES/Priority Services was the Prime Contractor for the Retrofit Patient Room Doors project at
the Wilmington VA Medical Center in Elsmere, DE.

The scope of the project was to enlarge existing doorways, and install larger doors, to allow
geriatric gurneys and patients into the rooms

GES/Priority Services performed this project in a fully operational and occupied hospital
environment with no disruption of normal operating procedures by working closely with VA
administrators, employees and patients.
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Building 58 Door, Frame and Hardware Replacements
COATESVILLE VA MEDICAL CENTER • COATESVILLE, PA

Contract Number:
VA244-C-1635

Contact:
Tom Stepsis, COTR
610-384-7711 x3217

Contract Value:
$ 90,000.00

Completion Date:
4/12

GES was awarded the Prime Contract for the Door, Frame and Hardware Replacements project
in Building 58 at the Coatesville VA Medical Center located in Coatesville, PA.

The scope of work consisted of the removal and replacement of eight (8) existing openings on
the 1st and 2nd Floors of Building 58. The replacement of the door opening took place in an
occupied area during normal working hours. The project was completed on-time due to the
coordination that took place between Medical Center staff and GES management.
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Painting of Patient Care Areas
WILMINGTON VA MEDICAL CENTER • ELSMERE, DE

Contract Number:
460-C00530

Contact:
Jake Spruance, COTR
302-994-2511 ext. 4013

Contract Value:
$ 24,995.00

Performance Period:
9/10

GES was the Prime Contractor for the Patient Care Area Painting project at the Wilmington VA
Medical Center in Elsmere, DE.

The project involved the painting of six (6) waiting areas scattered throughout the hospital. The
scope included the removal of existing wall coverings, patching/preparing existing wall surfaces
and finish painting. Existing doors and frames were also prepped and painted as part of this
project. One area in particular, the Ear, Nose and Throat suite, was especially challenging. In
addition to the waiting area, we also painted the receptionist and remainder of the suite as part of
the scope.

All work took place during off-hours and all furnishings had to be returned to their original
locations at the end of each shift to accommodate the hospital staff and patients.
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